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Chuong My, ngay &.thangA@ndam 2024

KE HOACH LIEN TRUONG
Trién khai phong trao "Nha truwomng cung chung tay phat trién -
Thay cb ciing sé chia trach nhi¢m"
Niam hoc 2024- 2025

Can ctir Chuong trinh s& 06 - CTr/W vé “Phét trién vin héa, nang cao chét
luong nguf‘)n nhén luc, xay dung nguoi Ha Néi thanh lich vén minh giai doan
2021 - 2025”; K& hoach sb 4340/KH-SGDDT ngay 12/12/2022 cta s¢ GD&DT
Ha Noi v& viée tb chirc phong trao "Nha truong cing chung tay phat trién - Thay
cd cling sé chia trach nhiém" giai doan 2022 - 2025;

Can cir K& hoach sb 1013/KH-GDDT ngay 01/9/2024 ctia Phong GDDT
huyén Chutorng My, Ké hoach trién khai phong trao "Nha trudng cung chung tay
phat trién - Thiy c6 cling sé chia trach nhiém" nam hoc 2024- 2025.

Truong THCS Dén Phuong Yén va THCS My Lucmg xay dung Ké hoach
trién khai phong trao "Nha trudong cung chung tay phat trién - Thay cb clng sé chia
trach nhiém" nidm hoc 2024 - 2025, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Nha trudong tham gia cac hoat dong két ndi, chia sé kinh nghiém xay dung
moi trudng 16p hoc, td chitrc cac hoat dong gido duc, nidng cao chét luong doi ngil
gop phén thu hep khoang cach véi céc truong trong cum, huyén;

- Van ddng nha gido tham gia gitp d&, phu dao hoc sinh c6 hoan canh kho
khin hodc c6 két qua hoc tap con han ché nang cao két qua hoc tap, rén luyén,
giam thiéu tinh trang hoc sinh bo hoc, hoc sinh “ngdi nham 16p”;

- C4c hoat dong giao luu, chung tay chia se, hé tro phai dam bao chét luong,
hiéu qua ding dbi tuong, gop phan thyc hién thanh cong cac muc tiéu cia chuong
trinh gido duc phd thong;

- Hd tro cac ddng chi gido vién trong thuc hi¢n Chuong trinh giado duc phd
thong 2018 va nang cao két qua cac moén hoc trong ky thi tuyén sinh vao lép 10
THPT héng nam.

2. Yéu ciu

- Tao thanh mot hoat dong thuong nién c6 sy tham gia dong dao cua can b
gido vién nhan vién toan truc‘)'ng, thé hién nét dep nhan ai va trach nhiém vi hoc sinh
than yéu, nhim dap tmg yéu ciu ddi méi can ban, toan dién gido duc va dao tao.

- Tham gia cac hoat dong giao luu, chung tay chia sé, hd trg dam bao chét
luong, hiéu qua, dung dbi tuong, thuc hién t5t muc tiéu Chuong trinh gido duc phd
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-thﬁngm, néng cao chat lugng ky thi tuyén sinh vao 16p 10 THPT.
- Trién khai k& hoach dam bao hiéu qua, phong pht, da dang céc hinh thic
nhdm thay d6i chét lugng day va hoc.
I1. NOI DUNG THUC HIEN
1. Phong triao “Nha trudng cing chung tay phat trién”
Nha trudong t5 chirc trién khai cac hoat dong két ndi, chia sé theo mot sb dinh
hudng sau:

- Huy dong cac nguf‘m luc cia td chirc, cA nhan va xa hdi tham gia, hd tro
cho nha truong: Ra soat co s& vat chét, trang thiét bi day hoc trong nha trudng. Phat
dong phong trao “Nha truong cung chia tay phat trién” téi tt ca can by, gido vién,
nhén vién, huy dong ngudn luc trong va ngoai nha trudng dé hd trg trudng, 16p.

- Hang nam t6 chiic céc chuyén dé& vé ddi mai phuong phép day hoc theo
dinh hudng phat trién phim chat, ning lyc hoc sinh dap tng yéu cau Chuong trinh
gi4o duc phd théng 2018; chuyén dé 6n tap thi vao 16p 10 THPT; chuyén dé 6n thi
HSG, phu dao hoc sinh yéu kém cho 100% can bd, gido vién, nhan vién trong nha
trudong. Noi dung cdc chuyén dé bam sat nhiém vu nim hoc cia Phong GDDT
huyén Chuong My va nhiing vén d& clp thiét ctia nha truong va gifra truong tham
gia chuong trinh giao luu, két nghia.

Hai truong thanh lap 02 td cong tac phdi hop xay dung ké hoach h tro,
chia sé chuyén mon gifta 2 truong vé ddi ngii va sinh hoat chuyén mon.

2. Phong trao “Thay c6 cung sé chia trach nhi¢ém”

- Bam sat cac phong trao do Phong GDPT, Lién doan lao dong huyén
Chuong My phat dong, trién khai thuc hién tdi toan thé can bd, gido vién, nhén
vién trong nha truong.

- Phat huy tinh than trach nhiém, long nhén 4i, vdn ddng can bo, gido vién,
¢4 nhan va cha me hoc sinh ... chung tay hd trg, gitp d& hoc sinh c6 kho khin va
bénh hiém nghéo trong nha truong.

- Trién khai phong trao “Thay c¢6 cing sé chia trach nhiém” t6i toan bd can
bd quan ly, gido vién trong nha truong; phat huy tinh than trach nhiém, sing tao
cia gido vién d& cé nhimg giai phap hiéu qua giip d& nhiing tré yéu, kém, khé
khan trong hoc tép.

11L. TO CHUC THUC HIEN

1. P6i v6i cac nha trudng

- Xay dung K& hoach t6 chirc thuc hién phong trao “Nha trudng cing chung
tay phat trién - Thay cb ciing sé chia trach nhiém” nam hoc 2024 - 2025.

- Hai truong cung trién khai cac ndi dung trong Bién ban ghi nhé chuong
trinh két nghia va trién khai phong trao “Nha truong cung chung tay phét trién -
Thay cb cing sé chia trach nhiém” giai doan 2023-2025; trién khai céc hoat dong
giao luu, trao dbi kinh nghiém quan 1y, ning cao chét luong chuyén mén trong nha



truong.

- Phén cong CBGV tham gia hd tro nhau vé mdn hoc gip khé khén nhu
phuong phép day hoc, st dung trang thiét bi, cong tac td chirc hoat dong gido dyc.

- T4 chirc, vin dong CBGV tich cuc tham gia cac md hinh gitp d& hoc sinh
kho khan. Tang cuong ung dung chuyén dbi sb trong quan ly va day hoc.

- D& xuét véi cac Phong GDDT nhiing g1a1 phap nhim trién khai t&t phong trao.

- Két thiic ndm hoc béo céo, danh gia két qua thuc hién phong trao vé Phong
GDDT.

2. Pbi véi cac to chuyén mon

- Phéi hop t6 chiic théng nhit cac ndi dung chia sé, hd tro, trao ddi kinh

nghiém dé gitip nhau cung phat trién; trién khai céc hoat dong giao luu, két ndi,
xdy dung cac tiét day minh hoa theo chuo‘ng trinh, cac chuyén dé chia sé kinh
nghiém xay dung moi truong 16p hoc, td chirc cac hoat dong gido duc, nang cao
hiéu qua sinh hoat chuyén mén theo hudng nghién ctru bai hoc.

- T4 chire lién két trao ddi, chia sé, hd tro nhau cling phét trién vé co s& vat
chét va td chirc van dong can bd, gido vién tich cyc tham gia cdc mo hinh, hoat
dong gtup do tré gap kho khan.

- P& xut voi nha trudng nhiing giai phap nhim trién khai tot phong trao.

- Két thuc nam hoc béo céo, danh gia két qua thuc hién phong trao cua t6 vé
Ban Giam hiéu.

3. D6i véi to vin phong

Cung nhau chia sé cach thirc van hanh, quan ly, cai cach hanh chinh.

Trao ddi vé kinh nghiém quén ly tai san, ti chinh, cong tac van thu, luu tri,
quan ly hd so, ki ning soan théo van ban.

Trao di, hd tro nhau vé co s& vat chét, chia sé ning luc ung dung CNTT
trong quan ly, didu hanh, cong tac s6 hoa trong nha truong

Trén day la Ké hoach trién khai phong trdo “Nha trudng cung chung tay
phét trién - Thiy cb cing sé chia trach nhiém” nam hoc 2024 - 2025, truong THCS
Péng Phuong Yén va THCS My Luong./.

Noi nhin: HIEU TRUONG HIEU TRUONG
- Phong GDDT;
- CBGVNYV hai nha truong ;
- Luu: VT.

Cao Thanh Han P56 Binh Luin
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* Thang 8/2024

1. Ra sodt, chudn bi cac diéu kién chudn bi ndm hoc 2024-2025.

2. Cac TH, nhém chuyén mon xdy dung Ké hoach hoat dong cua To, nhom;
dua ra nhimg giai phap thuc hién; d& xuét kho khin can duoc giao luu, hd trg vé
chuyén mon.

3. Phat dong va trién khai phong trao xay dung trudong-16p “xanh-sach-dep-
an toan hanh phuc”

* Thang 9/2024

1. Hai nha truong xay dyng K& hoach trién khai phong trdo “Nha truong
cung chung tay phadt trién- Thdy ¢ cing sé chia trdch nhiém” nam hoc 2024 -
2025.

2. Céc nha trudng, td chuyén mon dua ndi dung trién khai phong trdo “Nha
truong cung chung tay phat trién -Thdy c6 ciing sé chia trdach nhi¢m” nam hoc
2024 - 2025 vao Ké hoach nhiém vy ndm hoc cua nha trudng va Ké hoach gido duc
ctia td, nhém, 16p.

3. Nha trudong két nbi giva hai truong thong nhit cac ndi dung chia sé, hd
trg, trao ddi kinh nghiém dé gitip nhau cung phét trién;

* Thang 10/2024

1. Hai nha truong két ndi trién khai cac hoat dong giao luu, két ndi, chia sé
kinh nghiém x4y dung mdi truong 16p hoc; td chirc cac hoat dong gido duc; déi méi
sinh hoat chuyen mon theo hudng nghién ctru bai hoc

2. Phéi hop t6 chiic chia sé kinh nghiém vé xay dung thu vién dat chuén, chia
sé vé cong tac gidi thiéu sach nhéan dip ki ni¢m 70 nam Ngay giai phong thu
d6(10/10/1954 — 10/10/2024) m6i phuong phap td chirc cac hoat dong gido duc; doi
m&i sinh hoat chuyén mdn theo hudng nghién ciru bai hoc.

3. Gido vién cdt can cia nha truong tham gia hoc tép tai cac trudng ban.
CB,GV,NV t6 chirc c4c hoat dong, tham quan hoc tap tai truong két nghia.

4. Van dong chia sé hd trg hoc sinh c6 hoan canh khé khidn dd dung, kinh phi

hoc tép, trao ddi sach, tai liéu trong thu vién

* Thang 11/2024

1. Céc chuyén mon t chirc chuyén dé chia sé kinh nghiém d6i méi phuong
phéap td chirc cac hoat dong glao duc, d6i méi sinh hoat chuyén mén, ning cao chit
luong to chirc cac hoat dong gido duc day va hoc; bdi dudng gi4o vién day gioi.

2. Trién khai xay dung céc tiét day minh hoa theo chuong trinh, cac chuyen
dé chia sé kinh nghlem x4y dung méi truong 16p hoc, td chirc cac hoat dong gido
duc, ning cao hiéu qua sinh hoat chuyén mén theo huéng nghién ctru bai hoc.

3. T chirc lién két trao ddi, chia sé, hd trg nhau cung phét trién vé co s& vat

chit va td chirc van dong céan bd, gido vién tich cuc tham gia cac mo hinh, hoat




dong gitip d& HS gép kho khan.

* Thang 12/2024

1. Céc td chuyén mén t6 chirc chuyén dé chia sé kinh nghiém vé cong tac
quén 1y 16p hoc; ddi méi nang cao chét lugng gido duc; bdi dudng gido vién day
gioi.

2.CB,GV,NV tb chtrc cac hoat dong, tham quan hoc tép tai truong ban.

3. To chre lién két trao ddi, chia s, hd trg nhau ciing phat trién vé co sé vat
chit va td chtc van dong can b, gido vién tich cuc tham gia cdc mo hinh, hoat
dong gitp do HS gap kho khan.

4. Dé xuét v6i nha trudng nhiing giai phap nham trién khai t6t phong trao.

* Thang 01/2025

1. Céc t6 chuyén mén t6 chic chuyen dé chia sé kinh nghiém vé dbi mai
nang cao chat lugng NDCSGD; bdi dudng gido vién day gidi.

2. Phéi hop t6 chirc ra soat, giip d& cac em hoc sinh c6 hoan canh gia dinh
khé khan dén Tét an vui.

* Thang 2/2025

1. Cac td chuyén mén td chirc chuyén dé chia sé kinh nghiém vé k¥ ning
tuyén truyen v6i cha me hoc sinh.

2. TS chirc chuyén dé chia sé kinh nghiém t chirc cac hoat dong trai nghiém

o céc truong THCS =
* Thang 3/2025 \
1. T6 chirc giao luu cac hoat dong vin hda-vin nghé, thé duc thé thao chaoe G\
mung ngay 8/3; 26/3. ; E; ;:

2. TS chie chuyén d& chia sé kinh nghiém néng cao chat luong xay dung «'::
“Truong hoc xanh- sach- dep- an toan- hanh phiic”. - _:L > 4

* Thang 4/2025

Té chirc chuyén dé chia sé kinh nghiém tuyén sinh;

* Thang 5/2025

1. Céc truong Béo cao két qua thuc hién phong trao “Nha trudng cung
chung tay phat trién-Thay c6 cing sé chia trach nhiém” nim hoc 2024 - 2025 vé
Phong GDDT.

2. D& xuét v6i nha truong nhitng giai phap nhim trién khai t6t phong trao.

* Thang 6/2025

1. T6 chirc chuyén dé chia sé kinh nghiém quan tri nha trudng, xay dung
truong hoc “ Xanh- An toan- Hanh phiic’.

2.CB,GV,NV t6 chirc cac hoat dong, tham quan hoc tap tai trudong két nghia.




i hot 2024 - 2025,

ng chung tay phat trién - Thay cb sé chia
hirong Yén — trwong THCS My Lwong

HCS ngayaipo/des ciia truomg THCS Déng

Phirong THCS My Luong)
TT| Mén Nbi dung chuyén dé Thoi gian | Ngudi thye | Dia diém
thue hién hién

1 [Toén Day hoc theo hudng phét trién Théng Nguyén Thi | THCS My
niang luc hoc sinh thong qua bai 11/2024 Thoa Luong
day: Phén tich da thic thanh Té KHTN
nhéan tr -Toan 8.

2 [Vin Hu6ng din “Poc hiéu Vin 16p| Thang Lai Kidu [THCS My
6” 11/2024 Hung  [Luong

T6 KHXH
3 [Tiéng Anh| Huéng din hoc sinh luyén tip |  Thang ViThj [THCSMy
tiet hoc: “Looking bank-project” 11/2024 Hang Luong
Té KHXH
4 [HPTN - Déji m6i phuong phép day hoc Théng Nhém | THCS Pong
HN moén HDTN —HN 01/2025 GVCN 6 |Phuong Yén

5 |KHTN - Chia sé kinh nghiém su dung Thang Nhém  |[THCS Dong
thiét bi day hoc va thi nghiém | 01/2025 KHTN  [Phuong Yén
hiéu qua trong mén KHTN.

6 [Ngirvin |-SHCM theo hudng nghién ciru Thang Nhom Ngir [THCS Dong
bai hoc: rén k¥ néng viet bai vén 01/2025 vin Phuong Yén
nghi ludn xa hoi trong d€ thi vao
10 THPT (Ti€n hanh bai hoc va
du gid)

7 [Toén Cac dang toan va phuong phdp| Thang Tran Thi Ly [THCS My
giai phuong trinh béc 2- Todn 9 2/2025 T6 KHTN [Luwong

8 [Vin Néng cao ning lyc giao tiép| Thang | Pang ThiLy THCS My
bang cach linh hoat sang tao cac 2/2025 T6 KHXH [cuong
hoat ddng “No6i va nghe” cho hoc
sinh 16p 6.

9 [Toan | Céc dang bai todn ve xéc suat Thing | Pc D3 Xuén | THCS Dong
thong ké trong 6n thi vao 10 4/2025 Thiy— |Phuong Yén

Nhém Toén

10 [Tiéng anh | -Thao ludn vé cau tric d€ thi vao | Thang Pc Ta Thi | THCS Dong
10 THPT mon Tiéng Anh ndm 4/2025 Thuy — | Phuong Yén
hoc 2024 - 2025 Nhoém Tiéng

anh




